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WATIPA
Report of the Trustees for the period ended 30 June 2018

Mighty oak trees grow from tiny acorns
Introduction
Watipa is a Charitable Incorporated Organisation (CIO) which is supported by donations from individuals and
profits from the social enterprise, Watipa Community Interest Company (CIC), a company in which a Trustee of
the Charity is a director. Watipa CIC oversees ethical consultancy services provided in the area of international
development, where profits support the scholarship program that is managed and overseen by the CIO. The two
arms of Watipa work in concert to deliver the joint vision of equal societies, just development and better health
for all. This report focuses solely on the operations, results, governance and management of Watipa CIO.
Objectives
Watipa's work is guided by four objectives, as outlined in the constitution:
1.

2.

3.
4.

To advance the education of people under the age of 25 years living in a developing country
(including but not limited to Malawi, Sri Lanka, Zimbabwe, South Africa and Nepal). Scholars are selected
based on their letter of motivation and their dedication to the advancement of community
development. Awards are given for scholarships, maintenance, allowances or grants.
To help young people living in developing countries through providing support and activities
(including mentorship and volunteering opportunities and learning exchanges) for the public benefit which
develop their skills, capacities and capabilities to enable them to participate in and contribute to society.
For the public benefit to develop the capacity and skills of the members of socially and
economically disadvantaged communities in developing countries in such a way that they are better able
to identify, and help meet, the needs of their communities and to participate more fully in society.
To help young people living in socially and economically disadvantaged communities in developed
countries (including but not limited to the United Kingdom and Australia) through providing support and
activities (including mentorship and volunteering opportunities and learning exchanges) for the public benefit
which develop their skills, capacities and capabilities to enable them to participate in and contribute to
society.

To date objectives one, two and three have been the focus of activities in the first year of operation. Objective
four is an ambition for the future.
The objectives informed a "theory of change" developed in 2018, that strategically guides Watipa's work. The
long-term goal of Watipa's work is enabled young people leading community development, creating jobs and
contributing to Sustainable Development Goal (SOG) 4 to ensure inclusive and equitable quality education and
promote lifelong learning opportunities for all.
The Trustees refer to the guidance in section 4 of the Charities Act 2011 on public benefit when reviewing their
objectives and planning their future activities.
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Figure 1 Watipa's Theory of Change
Young leaders can see the solutions to the challenges confronting their communities, but those from
marginalised or disadvantaged backgrounds face barriers to completing their education. They are denied the
chance to be the change they want to see in their communities through education's contribution to their agency.
Moreover, young women and girls face additional barriers to education due to gender inequalities.
The Watipa scholarship program enables young leaders to complete their education and help them acquire the
agency they need to enact the change they want to see in their communities. This contributes to target 4.3 of
Sustainable Development Goal (SOG) 4, by 2030 to ensure equal access for all women and men to affordable
and quality technical, vocational and tertiary education, including university. It also contributes to the
implementation target of SOG 4 to substantially expand globally the number of scholarships available to
developing countries by 2020, in particular the least developed countries, small island developing States and
African countries, for enrolment in higher education, including vocational training and information and
communications technology, technical, engineering and scientific programs, in developed countries and other
developing countries.
Watipa has a strong commitment to equity and to supporting education opportunities for young women and girls.
Overall, 63% of the scholars Watipa support are young women. All of Watipa's scholars share a vision for a
more developed and just society, including greater opportunities for young women and girls and progress
towards gender equity.
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Activities
Watipa oversees a scholarship program that supports young people achieve their dreams to give back to their
community. The scholarship program provides support to young people in the form of tuition fees and living
expenses for a period of 1-3 years (depending on the needs of the scholars), as well as access to Watipa's pool
of international mentors. Watipa raises funds and awards scholarships to students in developing countries who
have achieved a place at a university or institute of higher education, who have a strong determination and
motivation to contribute to inclusive social change, yet who would not otherwise be able to complete their
studies. Watipa accepts a broad range of study subjects - the key deciding factor is the commitment of the
scholars is to use the benefits of their education for community development.
The Watipa scholarship awards were launched by Watipa CIC in 2016 and have been given annually since then,
as part of global celebrations for International Human Rights Day (10 December). In 2016 Watipa CIC awarded
22 scholarships and 14 highly commended awards. Once registered, the management of the scholarship review
and award process was taken over by Watipa CIO.
In 2017, 15 new scholarships were awarded, 14 scholarships were sustained and 9 awards were upgraded from
"highly commended" to full scholarships. During the period covered by this report, 38 scholars were supported
by Watipa scholarships. The scholars are living and studying in Ghana, Kenya, Malawi, Nepal, South Africa,
Uganda, and Zambia.
The features of being a Watipa scholar in are:
•

Tuition fees paid, for the duration of the course of study. The payments are made directly to the
educational institutions, except in the few cases where those institutions do not accept foreign
payments.

•

Social networking opportunities and mentorship. Watipa scholars are given the opportunity to network
with other Watipa scholars in person in their country, where possible, and through Watipa's WhatsApp
group and other social media.

•

Leadership and governance opportunities. Watipa scholars are given the opportunity to govern Watipa
through election as to the Board as a Trustee or as a representative to the Youth Development Group.

Every year scholars complete a renewal form, reflecting on their achievements and challenges throughout the
year. As long as they are progressing with their studies and community service, Watipa is committed to
supporting scholars through to graduation.
Achievements and performance
As part of the scholarship review, scholars complete a progress update that is designed to reflect their progress
of the previous year, some of the challenges they have faced and some of the things they are proud of. Watipa
also asks what they like about Watipa, and suggestions for how Watipa can improve. Watipa takes their
feedback into consideration for future planning. The responses from the review process inform Watipa's
monitoring and evaluation framework, which is aligned to the theory of change, through a variety of qualitative
and quantitative indicators.
Commitment to gender eguitv
According to a recent study by the British Council, gender inequality still exists worldwide. A summary of the British
Council report shows that:
•
•
•
•
•

In politics, where only 23% of members of parliament are women;
In work, where 50% of women compared to 75% of men are in formal work;
In pay, where on average women earn 24% less than men;
In entrepreneurship, where there are only 10 countries where as many women as men start their own
businesses; and
In society, where 1 in 3 women experience sex or gender-based violence.
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Watipa, an organisation founded by 9 visionary women from 6 different countries, is trying to support young women
be the change they want to see in the world. The majority of the Watipa scholarships awarded in 2016 and 2017
have been to young women. Each of the young women are under the age for 25 and have a defining ambition for
how they would like to develop their communities; yet each also are facing challenges in securing resources for
their studies, their livelihoods, and navigating gender inequality in their own cultural contexts every day. The
Watipa scholars are living, studying and dreaming in a range of countries in Africa and Asia.
Some of Watipa's scholars share this passion and commitment and are making great strides to address inequality
and promote gender equity in their communities. Prudence, a Watipa scholar in Malawi studying Public
Administration, described some of her activities:
"I trained over 1500 girls and women on how to make reusable sanitary pads. On this project, I have
been working with other NGO's and my little sister who has passion for environment management ... I
fundraised the money through social media .... I {also] mentored 500 girls from almost 6 secondary
schools in my district. "
Mariam, a Watipa scholar in Uganda who is studying social work and social administration, shared how she is
using her knowledge about health to reach her community with accurate information:
"I have been able to educate my community members on the importance of education for young
people. That's is to say I am working together with the stakeholders to ensure that adolescent
mothers are given a chance to go back to school after giving birth ... I have been able to conduct
community dialogues where I speak about good health. I conduct school talk shows with the
school going pupils on information about sexual and reproductive health and rights and HIV ... I
have the desire and am yearning to reach out to many with the quality information I have on
health."
Watipa had 4 graduates in 2017. Based on alumni survey results for 2017,43% of respondents felt that Watipa
services met their needs 'extremely well', 43% felt their needs were met 'very well', and 17% 'somewhat well'.
For the scholars whose scholarships were renewed, 79% said they would recommend Watipa to a friend or
colleague and 87% were 'very satisfied' with Watipa.
Watipa's model of supporting scholars who intend to "pay it forward" - that is use the benefits of their education
to benefit others - has started from a strong foundation. Watipa is proud of the commitment and determination
shown by many of the scholars as leaders in their communities.
A Kenyan university student, Boru, who is studying Governance, Leadership and Elections, volunteered during
the 2017 Kenyan election to give voter and civic education through local community radio as well as advocating
for passing a bill that promotes environmental conservation efforts in his community.
Watipa scholars benefit from enhanced social capital through connection with fellow Watipa scholars, Watipa
staff and mentors for example through peer mentorship through the Watipa Scholar WhatsApp group.
Opportunities for employment, training and learning also emerge through synergies with the activities of Watipa
CIC. For example, in 2017, 20 of the Watipa scholars worked alongside a consulting team on a research project
for UNAIDS as part of the #Uproot agenda to understand young people's participation in community responses
to HIV. The scholars completed research training and went on to conduct almost 60 peer interviews within their
communities to contribute to the project. The work resulted in an international publication - a first publication for
many of the Watipa scholars.
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Highlighted event: Driving Gender Equality in Africa, February 2018
In February 2018, Watipa co-hosted an event ahead of International Women's Day with Africa Technology
Business Network (ATBN) and supported by the Cambridge Social Ventures Programme, to discuss "Driving
Gender Equality in Africa."
It was a fantastic panel of women with experience as activists, entrepreneurs, journalists and leaders. Across
Africa, gender inequality poses one of the biggest barriers to personal, economic, social and national
development.
Insights shared covered many key themes, touching on a cross-section of women's lived experiences in
different contexts. "Technology in Africa is helping to solve longstanding challenges like access to education,
healthcare and financial services" said Eunice Baguma Ball, the Executive Director of the Africa Technology
Business Network at the event. "Technology is therefore key so that African women and girls are part of driving
this innovation, to ensure that technology will help to solve - and not further contribute to - inequality."
For Watipa, the focus was of course on education, which can be high tech or low tech depending on the context
and situation and individual learner. By focussing on supporting their education, Watipa's approach enables
young women to strive for the highest and pursue their studies so that they can transform their dreams into a
reality. Watipa sees the scholars as leaders of today, as well as the leaders of tomorrow. Watipa listens to
young women's ambitions for their future and the future of their communities.
Other speakers at the event spoke of innovations in diplomacy and inter-organisational partnerships in a
developing country context, inequality in access to land rights and housing, and sexual and reproductive health
and rights for women and girls around the world.
Watipa was honoured to have high profile and interesting women on the panel,
including:
•
Paola Totaro, London based journalist, immediate past President of the
London Press Association (2014-6), and leader of the development of
Place for the Thomson Reuters Foundation;
•
Naana Otoo-Oyortey MBE, Executive Director, Foundation for
Women's Health Research and Development (FORWARD);
•
Liliana Biglou, the former Director British Council Ghana and a social
impact consultant; and
•
Dr Pauline Essah, programme Manager Cambridge Africa.
Image 1 Naana Otoo-Oyortey, MBE,
speaking on the panel

On 19 September 2019, Watipa supported the launch of a new "sister" organization
in Malawi, Mwatipasa.

Image 2 Mwatipasa logo designed
by Watipa Scholars Precious
Mastala

The vision is for Mwatipasa to partner with Watipa to oversee and administer the
scholarships and youth development programme in Malawi. The Mwatipasa logo
was designed by Precious Mastala, a Watipa scholar studying veterinary
medicine, to honour the spirit of youth empowerment and community
development within the context of Malawi.

Challenges
During the course of the year, Watipa lost contact with 5 of the highly commended award recipients. The highly
commended awards were given as a one-off award, so there were no direct implications for the ongoing
management of the scholarship programme other than the loss of opportunity for the young people themselves to
apply and be considered for an upgrade to a full scholarship. The lost contact was in part due to staff turnover at
one of the local referring organisations in Nepal and in part due to the challenges of communicating with young
people without consistent access to the internet or other communication channels. In future Watipa plans to avoid
this by having stronger connections with local partner organisations to provide additional support, mentorship and
local contact for the scholars.
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Many of the Watipa scholars commented that they experienced hardship throughout the year, as although tuition
was paid they still faced difficulties in securing funds for housing, specific assignments, andl or excursions that
were not covered as part of the core course materials. In future Watipa will explore extending grants for living
expenses to all students (in the first period this was restricted to scholars who were still in primary school, andlor
parents, andlor living with a disability).
During this period administrative challenges were encountered in transferring funds for the scholarships to
Malawi and Ghana. This resulted in high bank fees and some delays in the payment of scholarships. Alternative
arrangements will be sought in future.
High demand and limited supply of scholarships shows that
there is a clear need for Watipa scholarships, as many young
people in low income countries face insurmountable obstacles
in pursuing their education. Watipa was only able to respond to
a very small proportion of the need. This makes the
scholarships even more prestigious and desirable for those to
whom they are awarded; however, it is disheartening that so
much more needs to be done and that Watipa is not (yet) large
enough to do more.
2017
556 MPlICANTS
" COUNTIUfS

Given that Watipa has supported its first graduates,
consideration is now also due for support post-graduation for
the scholars, which is not currently available.

The Trustees have identified three strategic risks for Watipa and have put in place plans for managing them:
Risk: The emphasis on individual leadership, innovation and motivation to enable change to occur in local
communities does not catalyse or sufficiently engage wider structural determinants of inequality, and therefore
the "impact" of the scholarship remains isolated to individuals.
Strategies to manage risk: specific selection criteria, matrix selection process and reference checks before
scholarships are awarded.
Risk: Lack of capacity of Watipa to influence the quality of education received by the Watipa scholars at their
local institutions, as poor quality education may in fact demotivate young people and lead to entrenched (rather
than transformed) gender inequality, low self-esteem and lack of confidence. This is outside Watipa's scope of
influence, and yet potentially a key factor in the success of the programme to enable the scholars to achieve
their dreams.
Strategies to manage risk: The annual renewal and review process documenting open and honest feedback
from the scholars about their progress and day-to-day challenges. Watipa plans to develop a more systematic
mentorship programme linking peers and consultants in Watipa's network which in future will be another
resource to counter or mitigate the effects of the risks associated with poor quality education.
Risk: Watipa's fundraising commitment to channeling funds received from public donations directly to the
scholarship fund - and not fundraising for management or overhead fees - means relying on the goodwill of staff
and volunteers and the revenue from the Watipa CIC to maintain operations.
Strategies to manage risk: There is a deep well of goodwill from all involved which is expected to continue.
Watipa CIC will has amended the articles of association to protect the interests of Watipa CIO after this reporting
period, and details will be provided in the next report.
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Financial review
Total income for Watipa CIO during this reporting period was £44,072. A breakdown of the sources of income is
shown below. Total expenses for Watipa CIO during this reporting period was £28,811.
A breakdown of the
expenses is also shown below.

Watipa CIC
donations to CIO ~

Breakdown Watipa CIO income

14%

______

Watipa CIC in
kind support

21%

Breakdown Watipa expenses

Scholarships
paid by Watipa
CIO
56%

4%

Transaction charges and exchange rate losses were high during this reporting period due to difficulties
transferring funds to a local partner organisation to help administer the scholarships in Malawi.
An important principle for Watipa is that the funds Watipa receives from public donations goes directly to the
scholars (Watipa does not take any contribution to overhead costs). Overhead costs for Watipa CIO are covered
by Watipa CIC. Watipa CIO covers bank charges in making the scholarship payments and incurs foreign
exchange losses which are included as support costs. All costs recognised in the accounts have been paid by
Watipa CIC other than bank charges which are included in the scholarship payments. Any donations to Watipa
are not used for administrative or support costs.
In addition, Watipa CIC covered the payment of scholarships directly for £8,297 as reported in the financial
statements of Watipa CIC.
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Watipa received several extremely generous donations of over £1 ,000, and notably donations of £2,000 and
AUD $5,000 in December 2017. In June 2018, Watipa received an unrestricted grant to support the scholarships
as well as strategically development of the organisation. One quarter of the funds from this grant were therefore
allocated to strategic advice sought in relation to the mentorship and youth development programme as well as
external communications.
Without the generous support of individuals, donating funds and/or their expertise, Watipa would not have been
able to establish such a strong foundation to achieve the objectives and contribute towards enabling young
people in developing countries to achieve their dreams and develop their communities.
The unrestricted fund balance will be used as reserves to build a buffer so that Watipa has confidence and
preparations to maintain the ongoing scholarship commitments in subsequent years. The reserves held at 30
June 2018 are £15,261, there are no restricted funds. Watipa is working towards holding at least 50% of the
funds required to sustain multi-year scholarship commitments. Watipa's intention is to continue to raise funds
and build new partnerships to increase the depth of mentorship, academic and peer support offered to Watipa
scholars within the geographies already directly receiving Watipa support.
Structure, governance and management
Watipa is a Charitable Incorporated Organisation that is governed by a constitution and is registered in England
and Wales. The date of the Constitution is 25 May 2017 which was the date of incorporation.
Watipa works together with communities to co-create processes of effective, inclusive and sustainable social
change. Membership of Watipa is open to anyone (individual or corporate body) who is interested in furthering it
purposes and who agree and accept the duties of members. Members include scholars, partners, volunteers
and consultants associated with Watipa CIO and/or Watipa CIC.
The management and day to day operations of'Watipa CIO is run entirely by volunteers. Lucy Stackpool-Moore,
the Founder, and Director of Watipa CIC, manages Watipa CIO in a voluntary capacity.
Commitment to meaningful youth involvement
Watipa has committed to meaningful youth engagement in governance and throughout all activities. Prerana, a
Watipa scholar from 2016, studying a Bachelor of Social Work in Nepal, was nominated to work with the CEO of
her college to facilitate psycho-social training to women who lack social support from their families. She reported
this opportunity along with her selection as a Watipa Trustee were highlights of her year:
"My favorite experience of being a Watipa scholar was I build confidence in myself to communicate
with people. As Watipa gave me a wonderful gift to connect with the people fram acrass the world
and share each other ideas, knowledge and skills ... My best moment was when I had Watipa Board
of Trustee meeting in Skype for the first time ... it helped me to build confidence in myself."
Julia, a Bachelor of Arts in Psychology graduate in Kenya, has participated on the Watipa Committee and had
the opportunity to represent her community at a conference in Namibia. In her 2017 renewal application she
highlighted these as her proudest accomplishments for the year:
"Being part of like-minded young people who are passionate about education and community
development is really motivating. I'm also praud of the fact that I got to represent girls and young
women at the Wilton Park Conference in Namibia. I've always wanted a seat at the table where
impactful, life-changing policies are discussed and being able to contribute to the dialogue was an
honor. I'm praud of the fact that I am a Watipa {youth development] committee member because
being here has made me realize that Watipa works for youths with youths and that's very crucial. n
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The Trustees responsible for the management of Watipa during the period were:
Allen Kyendikuwa

Gemma Salterì

Lucy Clarke

Karin Alexander

valerie Delpech

Prerana Chaudhary

Maureen

Chirwa

Karin Alexander, South Africa; Prerana Chaundhary, Nepal; Maureen Chirwa, Malawi; Lucy Clarke, United Kingdom; Valerie Delpech,
United Kingdom (Secretary); Allen Kyendikuwa, Uganda, Sakunthala Mapa, United Kingdom, Gemma Salteri, Australia, Lucy StackpoolMoore, United Kingdom (Chair); Peter Taylor, Canada; Matthew Weait, United Kingdom; and Amos Zingiri Mwamlamba, Kenya.

The existing Trustees were recruited through existing networks and professional recommendations. A letter of
invitation was sent outlining the role and responsibilities of being a Watipa Trustee, and the Board of Trustees
was filled accordingly on acceptance and clarification of the duties.
Day-to-day management decisions for the running of Watipa CIO are taken by the Chief Executive Officer, Dr
Lucy Stackpool-Moore. Strategic and all other decisions are taken by the Board of Trustees.
A Board pack and induction process for new Trustees will be developed when there is turnover and recruitment
takes place for new Trustees.
Three working groups were formed to advise the Board of Trustees: Education, Youth Development, and
Business Development.
During this reporting period, there have been eight Board of Trustee meetings, including the first annual general
meeting (AGM) in October 2018 (28 June 2017,2 September 2017,10 November 2017,23 February 2018,5
June 2018). A meeting was held on 10 September 2018 in preparation for the first Annual General Meeting
(AGM) which took place on 5 October 2018.
As laid out in Watipa's constitution, the first AGM of the members of Watipa was held within 18 months of
Watipa's Charitable Incorporated Organisation registration on 5 October 2018. The meeting was held by
conference/video call using the platform 'Join Me' and had well over the 10% quorum of participating members
required by Watipa's constitution. The meeting was a great success and of particular note, a handful of scholars
participated and were able to share with the wider community about their experiences and suggestions for the
future. The meeting was documented through a recording and notes of actions for follow-up.
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The agenda for the AGM was as follows:
1. Welcome and introduction to the purpose of the Annual General Meeting (AGM)
2. Presentation by Watipa Chief Executive Officer, Dr Lucy Stackpool-Moore, including regarding the
circulated theory of change
3. Presentation (for circulation) by Trustee and Chair of the Youth Development Committee, Watipa Scholar,
Zingiri Amos Mwamlamba
4. Presentation (for circulation) by Trustee Gemma Salteri, fundraising update
5. Presentation by Trustee Sakunthala Mapa, business development update
6. Membership update and information about how to become a member of Watipa Charitable Incorporated
Organisation (CIO)
7. Thank you and close
There were no issues for voting as this is the first Annual General Meeting for Watipa CIO, and the focus was on
understanding Watipa and creating the opportunity for becoming a member. Membership of Watipa CIO is open
to anyone who is interested in furthering its purposes, and who, by applying for membership, has indicated his,
her or their agreement to become a member and acceptance of the duty of members. A member may be
identified by the charity trustees as falling into one or more of the following categories of members: (a) Watipa
CIC member; (b) scholar; (c) partner; or (d) volunteer. The first members are listed in the Constitution. In future
meetings, issues for voting will be identified and members of Watipa will be able to vote according to the
process described in the Constitution. Documents circulated in advance of the meeting were the Announcement
of AGM and Agenda, Watipa's theory of change, and the Constitution of Watipa Charitable Incorporated
Organisation.
Statement of Trustees' Responsibilities
Charity law requires the trustees to prepare accounts that give a true and fair view of the state of affairs of the
Charity and of its income and expenditure for the financial period. In doing so, the trustees are required to:
•
•
•
•
•

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the applicable Charities SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards and statements of recommended practice have been
followed, subject to any departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity will continue in operation.

The Trustees are responsible for keeping accounting records, which disclose with reasonable accuracy the
financial position of the Charity and enable them to ensure that the financial statements comply with applicable
Charity law. They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable
steps for prevention and detection of fraud and other irregularities.
The Trustees are responsible for the maintenance and integrity of the Charity and financial information included
on the Charity's website in accordance with legislation in the United Kingdom governing the preparation and
dissemination of financial statements.
This report was approved by the Trustees on 30 April 2019

Dr L Stackpool-Moore
Trustee
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Independent Examiner's report to the Trustees of Watipa

I report to the trustees on my examination of the accounts of Watipa ('the Charity') for the year ended 30 June
2018, which are set out on pages 12 to 16.
Responsibilities and basis of report
As the trustees of the Charity you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the 2011 Act').
I report in respect of my examination of the Charity's accounts carried out under section 145 of the 2011 Act and
in carrying out my examination I have followed all the applicable Directions given by the Charity Commission
under section 145 (5)(b) of the 2011 Act.
An independent examination does not involve gathering all the evidence that would be required in an audit and
consequently does not cover all the matters that an auditor considers in giving their opinion on the accounts. The
planning and conduct of an audit goes beyond the limited assurance that an independent examination can provide.
Consequently, I express no opinion as to whether the accounts present a 'true and fair view' and my report is
limited to those specific matters set out in the independent examiner's statement.
Independent examiner's statement
I have completed my examination. I confirm that no material matters have come to my attention in connection with
the examination giving me reasonable cause to believe that in any material respect:
1.
2.
3.

accounting records were not kept in respect of the Charity as required by section 130 of the 2011 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the applicable requirements concerning the form and content of accounts
set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a 'true and fair view' which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

~;~:d:';;9h ¿t!- 7'

Name of applicable listed body: The Institute of Chartered Accountants in England and Wales
Relevant professional qualification or membership of professional body: Chartered Accountant

ON BEHALF OF RSM UK TAX AND ACCOUNTING LIMITED
Chartered Accountants
Abbatsgate Hause
Hollow Road
Bury St Edmunds
Suffolk
IP327FA
Date: 30 Af~ I 2o\~
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WATIPA
Statement of Financial Activities for the period ended 30 June 2018

Notes

14 month
period to
30 June
2018

£
Income from:
Donations

2

44,072

Total income
Expenditure on:
Charitable activities

44,072

3

28,811

Total expenditure

28,811

Net income

15,261

Reconciliation of funds
Total funds brought forward
Total funds carried forward

15,261

All income and expenditure related to unrestricted funds.

The notes on pages 14 to 16 form part of these financial statements.
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WATIPA
Balance sheet at 30 June 2018

2018
Notes

£

Current assets
Cash at bank and in hand

20,841

Liabilities
Creditors: amounts falling due within one year

5,580

Net assets

Unrestricted funds

15,261

6

Total Charity funds

15,261

15,261

The financial statements on pages 12 to 16 were approved by the Trustees and authorised for issue
on 30 April 2019 and are signed on their behalf by:

Dr L Stackpool-Moore
Trustee

The notes on pages 14 to 16 form part of these financial statements
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WATIPA

Notes forming part of the financial statements for the period ended 30 June 2018

1.

Accounting policies
The principal accounting policies are set out below.
General information
Watipa is a Charitable Incorporated Organisation domiciled and registered in England and Wales. The
address of the Charity's principal place of business is Workplace Co Operative 115 Ltd, 115 Bartholomew
Road, Unit 6, London, NW5 2BJ.
Basis of accounting
The financial statements have been prepared under the historical cost accounting rules and in accordance
with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)) and the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 1 02).
The financial statements are prepared in sterling, which is the functional currency of the company. Monetary
amounts in these financial statements are rounded to the nearest £.
The financial statements have been prepared with early application of the FRS 102 Triennial Review 2017
amendments in full.
Reporting period
These financial statements relate to the first period of the Charity from incorporation on 25 May 2017 to
30 June 2018.
Going concern
The Trustees believe the going concern basis of preparing these financial statements is appropriate as
there are no material uncertainties over the future of the Charity, of which the Trustees are aware. They
feel that the Charity has sufficient funds to meet its liabilities as they fall due for a period of at least 12
months from the date of approving these accounts.
Income
Donations are included in the Statement of Financial Activities when the Charity is entitled to the income,
when it is probable that the amount will be received and when the amount can be quantified with reasonable
accuracy.
Donated services and facilities
Donated professional services and donated facilities are recognised as income when the charity has control
over the item, any conditions associated with the donated item have been met, the receipt of economic
benefit from the use by the charity of the item is probable and that economic benefit can be measured
reliably.
On receipt, donated professional services and donated facilities are recognised on the basis of the value of
the gift to the charity which is the amount the charity would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then recognised in
expenditure in the period of receipt.
Expenditure
All expenditure is accounted for when incurred and all liabilities are recognised in full as soon as the
obligations arise. Expenditure has been classified under the headings that aggregate all costs related to
the category. Irrecoverable VAT is charged against the category of expenditure for which it was incurred.
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WATIPA

Notes forming part of the financial statements for the period ended 30 June 2018

1.

Accounting policies (continued)
Charitable activities
Resources expended under this heading are those directly related to the furtherance of the Charity's objects
such as grants payable.
Grant expenditure
Grants made are accounted for once the Charity has made an unconditional commitment to pay the grant
and this is communicated to the beneficiary or the grant has been paid, whichever is the earlier.
Irrecoverable VAT is charged to the Statement of Financial Activities as incurred.
Cash at bank and in hand
Cash at bank and cash in hand includes cash and short-term notice accounts with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.
Creditors
Creditors are recognised where the Charity has a present obligation resulting from a past event that will
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors are normally recognised at their settlement amount after allowing
for any trade discounts due.
Taxation
The Charity is not liable for assessment to tax on its results to the extent that any surplus generated is
applied for the charitable purpose. Recoverable income tax is accounted for on an accruals basis.
Fund accounting
The unrestricted general fund comprises accumulated surpluses. This is available for use at the discretion
of the Trustees in furtherance of the Charity's objectives.

2.

Income from donations
2018

£
Donations
Donated services

34,955
9,117
44,072

Donated services relates to expenditure paid on behalf of the Charity by Watipa Community Interest
Company, a company in which one of the Trustees is a director. The estimated value of these services is
£9,117 which is recognised within incoming resources as a donation and an equivalent charge included
within support costs.

3.

Expenditure on charitable activities
2018

£
Grants payable
Support costs (note 4)

16,144
12,667
28,811
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WATIPA

Notes forming part of the financial statements for the period ended 30 June 2018

4.

Support costs
2018

£
Bank charges
Rent
Computer running costs
Travel expenses
Other costs
Consultancy fees
Advertising
Loss on foreign exchange
Fees payable to independent examiner:
- for independent examination
- other financial services

525
1,127
743
1,521
1,615
2,500
1,196
920
1,380
1,140
12,667

5.

Analysis of net assets between funds
Total
Funds

£
Current assets
Current liabilities

20,841
(5,580)
15,261

6.

Movement in Funds
At
25 May
2017

Income

£

£
44,072

Unrestricted Funds

7.

Expenditure

£
28,811

At
30 June
2018

£
15,261

Transactions with Trustees
No trustees received remuneration or reimbursement of expenses during the period.

8.

Related party transactions
During the year the Charity had transactions with Watipa Community Interest Company, a company in
which one of the Trustees is a director. Donations were received of £15,200 which includes donations in
kind of £9,117 for expenses paid on behalf of the Charity.
The Charity received total donations of £21 ,975 from Trustees and their families.
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